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Strong focus on time to market and volatile demand are rising risks and 
stakes on new products for complex supply chains 
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New products forecasting is a key lever for meeting high stakes while managing risks 

Volatile demand 

§ Opportunistic customer behavior 
& decreasing loyalty 

§ Geopolitical instability 

§ Uncertain economic context 

Strong focus on Time To 
Market 

§ Market demand more and more 
focused on innovation and 
novelty  

§ Aggressive competition valuating 
“time ahead” 

Increasing supply chain 
complexity 

§ World wide deployment of new 
products, intercontinental 
sourcing and manufacturing  

§ High pressure on inventory 
levels 

§ “Green” and cost concerns 
limiting air & express transport 
use 

High SC stakes on new 
products launches 

High SC risks on new 
products launches & 
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5 Best Practices can be leveraged to improve New Products Forecasting 

Implementing these best practices generally require a dedicated process for New Product 
Forecasting 

The closer to end customer, 
the better 

§  Forecast close to end customer to better anticipate trends 
§  Follow launches close to end-customer to identify early trends 

Balance commitment and 
mutualization to optimize 
sales and supply chain stakes 
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§  Strong commitment on forecasting (“purchasing” approach) responsibilize 

sales, while mutualization of products and allocation according to sales 
reduce supply chain risks 

Measure performance to better 
manage supply chain risks 
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§  Implement dedicated methods for new products forecast accuracy analysis 

to be reactive on forecast adjustment and to size inventory  

Consider impact on existing 
product portfolio 
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§  Anticipate cannibalization impact 
§  Evaluate trends on market segments regardless products replacement 

Define a standard planning , 
collaboration modes & focus on 
main stakes at each phase 
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§  Anticipate market & trends during innovation phase 
§  Milestone and iterate during industrialization phase 
§  Be reactive during sales phase 
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